
Bellbrook Music Boosters

04March2024

6:30 pm

BHS Library

General Membership Meeting Agenda

 

Call to Order: 6:32pm

● 1st: Carrie Remhof
● 2nd: Alicia Miller

○ Unanimously approved

Attendance: Appendix A

Welcome: Rachele Alban

Approval of the General Meeting Minutes, 05Feb2024

● 1st: Alicia Miller
● 2nd: Kelly Casler

○ Unanimously approved

Old Business:

● UD Concessions
○ Rachele asked to find a chair for UD Concessions for next year.

● Dine Outs
○ January - Raising Canes $83.32
○ February - Marion’s Pizza - $103.08
○ March - Chipotle - March 13th
○ April - Taste of Belgium - April 17th
○ Kristi is testing BWW for Boy Scouts - March 6th - 4pm - 8pm

● Euchre Party Update
○ We have sold tickets!
○ Lots of local companies have been very generous!
○ Going to hand out flyers at all of the concerts the next two weeks.



● Old Uniforms
○ 3-4 have been sold
○ Sale ends at the end of March.
○ Next step after the sale is over, the directors will post them in directors pages.

● DCI Invitational
○ Brett is filling out paperwork in them.
○ They are setting goals with him every month to get things done for it to go smoothly.
○ Brett wants to reach out to Rumpke to get porta pots again this year from them.

● Winter Invitational Recap
○ Things that could be better:

■ Need more handicap spots in the gym - not much we can do about the
number of spots.

■ Need first aid kit for next time.
■ Judge asked for Advil - maybe put a bottle of Advil or Ibuprofen in the

hospitality room.
■ Some traffic issues - Brett said he needs to move some things around in the

future.
■ Make sure that the volunteers know what their full job description is for when

they are volunteering.

● Raise Right
○ No new news.
○ Slow down a little bit on Wednesday nights.
○ Carol would like to find someone else to take it over next year.

■ Rachele would like to put together a list of smaller jobs that aren’t booster
leadership positions to get started out.

● Mattress Sale
○ Mattress guy sending information to directors to distribute.
○ The communications email will get the information from the directors to be sent out to

parents in Charms.

● Dayton Dragons
○ Rachele sent in the contract.
○ Next step is to pick dates.

■ Rachele’s goal is to pick 10-12 dates with 10 people so we can get the big
stands and make the most money.

○ Everyone has to go online and take a little online training to be able to work.
○ Need more leads

■ Leads come between 4-4:30 and everyone else comes between 5-5:30.
■ Leads also make sure they get signatures for employees.

● Spring Flowers



○ Started February 28th
○ Just over 8% participation at this time.
○ We have just over $1100 profit.
○ Amy will probably extend it another week to get more sales.
○ Pick-up will be May 2nd, behind the middle school.

New Business

● Officer’s Report
○ Please send in officer nominations to the President email.

■ We have accepted nominations from 3 officers; no accepted nominations for
Treasurer.

■ Rachele brought up how to get people nominated. The same people are
being nominated and we need to find new ways to recruit.

● Karen brought up that at the IceBreaker we need to talk more about
the Booster leadership.

● Troy brought up having representation at the guard meetings at the
beginning of the season.

● Treasurer’s Report
○ Appendix B

■ Invitational was a smashing success and pushed the budget in the positive for
the year.

○ Karen to do the tax submission for 2023 this month.
○ Karen to update the treasurer playbook for the next treasurer.
○ Karen to work on the reimbursement from the school account.

● Board of Trustees’ Report
○ Nothing to report.

● Director’s Report
○ Barb Siler

■ Appendix C
○ Sheldon Apo

■ The Little Belles uniforms were purchased by Sheldon personally and he
thought he would just need an RFP to be paid back and then there would be
a reimbursement from the school account.

■ Karen clarified by asking Sheldon if the $25,000 will be available in the
account for reimbursement.

● Additional spend outside of the budgeted items above the boosters
ask and should be reimbursed from the school account back to the
boosters in about $3000.

● Sheldon stated that some people have not paid their guard fees yet.



● Michaela asked questions about how the contacts are giving out to
techs/contractors to ensure that we are paying people on time and
correctly.

○ Sheldon explained that he would like to see the contacts
streamlined into some type of link on the website that they
sign and is submitted online to make it less of an issue trying
to track down all of the paper contracts.

● Rachele brought up the contracts we give out to the techs/contractors
have some outdated wording on the contracts.

○ Barb brought up that Booster Leadership and the School Board
Treasurer - Kevin Liming or his assistant

● Sheldon brought up the contract language in someone’s contract that
stated information about booster reimbursement for travel to
regionals for Winger Guard in the amount of $223. Andy and Barb are
the deciding directors on approval of the request.

○ Karen is trying to understand if there is an actual ask for this
travel or if there isn’t an ask at all.

○ Sheldon did state that there is a staff member room available,
but significant others cannot stay in the room.

● Brett moves to approve the $3000 that the boosters will pay over the
booster ask that will come back to the boosters through the school
account.

○ 1st: Brett Woeste
○ 2nd: Amy Silance

■ All in favor: 17
■ All Opposed: 0
■ Unanimously approved

● There is a Winter Guard staff member that did not get paid last year
$800. We are tabling the conversation.

● Administrator’s Report
○ Need to set up a meeting with Jennifer, the Sodexo representative, if we want to

meet to discuss next steps.
■ Eli Alban to get in touch.

○ Barb is going to put into an email to Todd; Brett and Eli to work on the outdoor and
indoor concession stands

○ Alicia is going to send her Euchre Flyer to Henry Conte to post it on the school social
media.

● By-laws and P&P Revision - Vote
○ Motion to approve the revisions to the by-laws

■ 1st: Alician Miller
■ 2nd: Patty Ball



● Unanimously approved.
○ Motion to approve the revision to the P&P

■ 1st: Patty Ball
■ 2nd: Brett Woeste

● Unanimously approved

● Trustee Election
○ Two nominations - Amy Silance and Lindsey Nichols

■ Congrats to Amy Silance and Lindsey Nichols elected as two new trustees!

● Open Forum:
○ Ice Breaker - Andy doesn’t want to have the IceBreaker the last week of school.

■ Monday, May 13th is available at the high school; but we are supposed to
have a booster meeting that day.

■ April 29th, 2024 will be the May Booster meeting so that we can have the
May 13th IceBreaker.

○ Corn Fritters
■ Eli looking for someone to co-lead the corn fritters with him.
■ Looking for parents to donate the ingredients to keep our costs lower.
■ Community Outreach event more than an even that is profitable.

○ Kosins are selling their used tables - 200 tables for $10 each.
■ If we need them - Brett to come up with a number of tables we might need.

● Motion to approve $100 toward tables.
○ 1st: Kristi Magee
○ 2nd: Karen Beidelschies

■ Unanimously approved

○ April 5th is Command Performance - Senior Night - Michaela in charge of contacting
Senior Parents

■ Add Command Performance Logistics to next Booster Meeting
○ Troy and Alicia are interested in running a March Madness Fundraiser with an online

site. We would set-up a square site with Karen. No cost to the Boosters.
■ 1st: Brett Woeste
■ 2nd: Jennifer Powell

● Unanimously approved
○ Jennifer Powell put together a Communications Website for the music programs and

wanted to see what everyone thought about the site for all communications in one
place for each group.

■ We have a domain we could use bellbrookmusic.org.
■ Need Mr. Soloman to chime in on the website.

● Adjourn: 8:32pm
○ 1st Troy Miller
○ 2nd: Carrie Remhof

■ Unanimously approved.



Appendix A: Attendance

Michaela Kronenberger
Rachele Alban

Eli Alban
Carrie Remhof
Brett Woeste
Amy Silance
Kristi Magee
Barb Siler
Carol Bird

Jennier Powell
Alicia Miller
Troy Miller
Jeryle Ball

Amy Rodenroth
Sheldon Apo

Karen Beidelschies
Kelly Casler
Patty Ball

Absent:
Cameron Halls
Andy Soloman



Appendix B: Treasurer’s Report











Appendix C: Director’s Report


